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WHY YOUR
BUSINESS SHOULD 
CARE ABOUT THE

Over the past two years following 
Brexit, the UK’s immigration rules have 
undergone their most significant overhaul 
in a generation, and businesses have had 
to adjust to new practices for hiring EU 
nationals. This year, the Home Office 
has introduced further changes to some 
key work routes to make it easier for 
businesses to access the talent they need 
from overseas.

With so many changes recently 
introduced, are you keeping up to date 
with the UK’s immigration rules, and if 
not, why should you consider brushing  
up on your knowledge?

WH Y I S  I M M I G R ATI O N 
I M P O R TA N T FO R B U S I N E S S E S ?

Employers of all sizes are expected to 
take some responsibility for upholding 
the immigration rules and preventing 
illegal working by carrying out right to 
work checks on any person they intend to 
employ. And for those businesses applying 
to sponsor overseas workers via the Home 
Office sponsorship system, the compliance 
obligations extend much further. 
 
Although sponsors are not expected to 
know everything there is to know  
about the UK’s immigration system, 
keeping up to date with the rules is 
strongly advised to ensure your business 
remains compliant and can make the 
most of the available opportunities for 
international recruitment.

The UK’s immigration system can be a complex subject to get 
your head around, especially given the constantly changing 
nature of the rules and guidance that govern the entry and stay 
of foreign nationals.

IMMIGRATION CHANGES IN 2022

2022 has been a year of big changes 
in immigration, as the government 
attempted to deliver on the action points 
set out in its Plan for Growth.
Over the spring and summer months we 
saw the launch of new work immigration 
routes including five visa sub-categories 
under the Global Business Mobility 
route, the Scale-up route and the High 
Potential Individual route. All of these 
routes aim to help employers access the 
overseas talent they need to grow, whilst 
facilitating entry for the most highly 
skilled workers. 
 
In response to the Russian invasion of 
Ukraine, the government also launched 
new routes for Ukrainian nationals 
including the Ukraine Family Scheme, 
the Homes for Ukraine sponsorship 
scheme and the Ukraine Extension 
Scheme. Amid growing pressure to cut 
ties with Russia, the Home Office also 
shut down the Tier 1 (Investor) route 
with immediate effect in February. The 
decision was made due to fears that 
criminal groups and the super-rich from 
several countries such as Russia, China 
and Kazakhstan could be abusing the 
scheme and making the route vulnerable 
to corruption.
 
The latest round of amendments to  
the Immigration Rules were presented in a 
Statement of Changes published in October. 

UK’S
IMMIGRATION
RULES
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I N S I G H T
E D I T O R I A L

The statement confirmed the abolition 
of the controversial Police Registration 
Scheme, a move which was welcomed by 
employers and applicants alike. Previously, 
foreign nationals of specified nationalities 
aged 16 or over were required to register 
with the police if they had been granted 
more than six months’ leave under certain 
immigration categories. Removal of this 
requirement strips away another layer from 
the administrative burden placed upon 
overseas nationals relocating to the UK. 
 
In positive news for the food industry, 
the Seasonal Worker route is also being 
expanded to include roles in the poultry 
production sector for the period from 18 
October to 31 December each year. This 
is to support the sector during a peak 
seasonal demand period in the run up 
to Christmas. 

In November, the Home Office also 
updated the guidance for sponsors, 
introducing several amendments in 
relation to the start dates, working  
hours and pay for sponsored workers.  
We explore these in more detail in this  
edition of Insight. 

FU R TH E R CH A N G E S E XPEC T E D 
I N 2023

A major change due to be implemented 
next year is a new exemption to the 
Immigration Skills Charge (ISC). 
The ISC is a fee levied on businesses 
employing skilled migrants. Sponsors 
are required to pay the fee for each 
Certificate of Sponsorship (CoS) they 
assign, unless an exemption applies.
From 1 January 2023, employers will not 
have to pay the ISC if they are assigning 
a CoS to a Senior or Specialist Worker 
who is a national of an EU country and is 
being assigned to the UK by a linked EU 
business for no more than 36 months.

The exemption is currently subject to 
parliamentary approval. If it is given 
the green light, this could represent a 
huge cost saving for those multi-national 
businesses transferring EU employees to 
the UK for short-term assignments. 
 
B E N E FIT S FO R E M PLOY E R S

The above changes are just the beginning 
of a series of planned improvements to 
the UK’s immigration system. The Home 
Office has expressed a commitment 
to improving and streamlining the 
sponsorship system to make it easier for 
users to understand and navigate, as well 
as significantly reducing the time it takes 
to bring someone to the UK. 

Ensuring you are up to date with the 
rules can help your business plan ahead 
and take advantage of the various routes 
available for bringing in overseas talent. 
A well prepared and knowledgeable 
employer is also a more attractive 
prospect for job candidates, many of 
whom will be reliant on their sponsor to 
offer support and guidance during the 
visa application process.  
 
CO N S EQ U E N CE S O F N O N -
COM PL I A N CE

On the other side of the coin, ignoring 
updates to the Immigration Rules can have 
serious consequences for your business.
Whether your business is a licenced 
sponsor or not, you have a duty to ensure 
that anyone you employ has a legal right 
to work in the UK. This means ensuring 
the correct pre-employment checks 
are carried out and records are kept in 
accordance with the guidance. Employers 
can face a civil penalty of up to £20,000 
for each illegally employed worker who 
does not have the right to work in the UK, 
and where correct right to work checks 
were not undertaken.

If you are a licensed sponsor, you also 
have the added responsibility of complying 
with your sponsor duties. Compliance is 
an integral part of the UK’s sponsorship 
system, and employers are expected to 
play their part in preventing abuse of the 
immigration rules. The ability to recruit 
talent from anywhere in the world is 
seen as a privilege, and one that can be 
taken away from those employers who are 
not seen to be taking their sponsorship 
obligations seriously. 

Failure to keep up to date with the rules 
could put your business at greater risk 
of a compliance breach, which could 
result in your licence being suspended, 
downgraded or revoked. If you lose your 
licence, any workers you are currently 
sponsoring will have their visas cancelled 
and may need to leave the UK. 

KE E P U P TO DATE

With changes being introduced on a 
regular basis throughout the year, keeping 
up to date with the immigration rules 
can seem daunting. For a busy employer, 
immigration compliance can seem like 
just another plate you must keep spinning 
in order to stay on the right side of 
the law. However, complying with the 
rules is not only a legal requirement for 
employers, but being aware of the rules 
can present clear benefits to your business. 
Smith Stone Walters advises all sponsors 
to regularly review the Home Office 
guidance and to ensure you are logging in 
to the online Sponsorship Management 
System (SMS) at least once a month to 
check for any important updates. 

To receive the latest immigration news 
and views straight to your inbox,  
please sign up to our free Immigration 
News Service at smithstonewalters.
com/signup. 

‘ Seasonal Worker route is also being 
expanded to include roles in the poultry 
production sector for the period from  
18 October to 31 December each year.’
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S P E C I A L
F O C U S

WHERE IN THE
WORLD ARE YOU
FILING YOUR UK
VISA APPLICATION?

Pros 
Priority service is available for main applicants in work 
visa categories with most applications being processed 
in five days. In some countries (such as Nigeria and 
France), dependant applications are being fast-tracked in 
line with the main applicant, even when they have been 
submitted under the standard service.

Cons 
Russian nationals should be prepared for delays, even 
when using priority services. The Home Office is 
currently examining all visa applications from Russian 
citizens more closely, and customers can expect to wait  
8 to 10 weeks or even more for a decision. 

Did you know? 
If you are struggling to book an appointment at a visa 
centre, keep checking the website as the system may 
release new slots at different times. If you cannot secure  
a priority slot, you may still be in luck once you arrive 
at the visa centre as some locations offer priority service 
on the spot.

Pros 
Where priority services are chosen, most customers in 
this region are receiving a decision on their application 
within the service standard timeframe of five working 
days. Applicants using the standard service can expect to 
wait around 15 to 20 working days.

Cons 
Due to local COVID-19 restrictions still in place in 
many countries, service availability at VACs can change 
at short notice. Some customers have attended a pre-
booked appointment only to be turned away on the day 
and told to reschedule due to a sudden change in policy.

Did you know? 
The VFS Global website now offers a new ‘track your 
application’ function for most VACs, which allows 
applicants to follow the status of their application online.

Pros 
For the most part, applications submitted in the region 
are taking a few weeks to process versus months earlier  
in the year. Priority services have also resumed for 
certain application types.

Cons 
The volume of priority visa appointments available for 
new visit visa applications continues to be reduced to 
enable UKVI to process more standard applications 
and gradually reduce the overall processing time for all 
customers. Priority and super priority services for new 
family applications continue to be suspended.

Did you know? 
From 9 November 2022, nationals from Colombia, 
Guyana and Peru intending to visit the UK for a period 
of up to six months will no longer be required to obtain 
a visitor visa in advance of travel. Visa requirements for 
work, study and settlement in the UK remain in place.

Pros 
For non-settlement applications, priority service is  
available in most locations. Priority visas are currently 
being processed in 5 to 10 working days and standard 
applications in 15 to 20 working days.

Cons 
Settlement applications are currently taking around  
six months to process, and priority services continue to 
be suspended.

Did you know? 
Customers who are unable to reach a visa application 
centre can make use of the On Demand Mobile Visa 
service to submit their application from the comfort and 
safety of their own home, office or other preferred location.

T H E  M I D D L E  E A S T PAC I F I C A M E R I C A S
A N D  A F R I C A

E U R O P E A S I A T H E I N D I A N
S U B C O N T I N E N T

One of the first questions many applicants ask 
when submitting their UK visa application  
is how long it will take to receive a decision. 
Processing times will vary depending on the 
type of application you are submitting and the 
country you are applying from.  
 

Although the Home Office has standard 
processing times which it aims to adhere to, 
external factors such as the level of demand 
for visas and the availability of priority 
appointments can all impact the length of 
time you can expect to wait.  

To give applicants a clearer picture of the current 
situation across the globe, Smith Stone Walters 
spoke to our entry clearance teams in the UK, 
USA, Hong Kong and India to find out the 
pros and cons in each region. 

07



K E Y  U P DAT E S  TO  
T H E  G U I DA N C E  
F O R  S P O N S O R S

U K  I M M I G R AT I O N
N E W S

The Home Office has recently 
made some key amendments 
to the Workers and Temporary 
Workers: Guidance for Sponsors, 
which sets out the rules for 
businesses sponsoring workers 
from overseas. The main 
changes that sponsors should be 
aware of are in relation to start 
dates, working hours and pay.

S TA R T DAT E S

When assigning a Certificate of 
Sponsorship (CoS) to a worker, sponsors 
are required to enter a start date on the 
certificate. Previously, there was little 
flexibility around this date and workers 
were required to commence employment 
on the date listed on the CoS or within  
28 days of this date.

The guidance has now been updated to 
state that a worker can start working in 
their sponsored employment as soon as 
they have permission to enter or stay in 
the UK, even if this is before the start date 
recorded on their CoS.

A concession has also been added to allow 
sponsors to delay start dates beyond the 
28-day period if there is a good reason. 
Previously, sponsors were required to stop 
sponsoring the worker and inform the 
Home Office if the start date was delayed 
by more than 28 days from the date listed 
on the CoS.

Sponsors are also no longer required to 
report a delayed start date to the Home 
Office, as long as it is delayed for no more 
than 28 days.

S A L A RY I N FO RM AT I O N FO R 
D E FI N E D CO S

Sponsors must apply for a ‘defined’ 
certificate of sponsorship if the Skilled 
Worker they wish to sponsor will be 
making their application for permission 
(entry clearance) from outside the UK. 
The salary entered on a defined CoS  
must be a genuine reflection of what you 
intend to pay the worker, and must meet 
all of the salary requirements of  
the Skilled Worker route.

A note has been added to the ‘Sponsor a 
Skilled Worker’ guidance to clarify that 
sponsors must provide information about 
working hours if applying for a defined 
CoS, otherwise the application is likely to 
be rejected.

U N PA I D A B S E N CE S

The guidance for sponsors states that 
sponsored workers can take short periods 
of unpaid leave but, unless an exception 
applies, you must normally stop sponsoring 
a worker who is absent from work without 
pay for more than 4 weeks in total in any 
calendar year (1 January to 31 December). 
However, a new paragraph has been added 
to the guidance which states that unpaid 
leave can last longer than 4 weeks in 
compelling or exceptional circumstances. 

S A L A RY A N D A L LOWA N CE S

The Skilled Worker guidance for sponsors 
has also been updated to confirm that 
only guaranteed basic gross pay should 
be considered when listing salary on the 
CoS. Other allowances, pay or benefits 
will not be taken into account (even if they 
are guaranteed).

If you have any questions about any of 
the changes and what they mean for your 
business, speak to Smith Stone Walters.
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U K  I M M I G R AT I O N
N E W S

N E W  E X E M P T I O N 
TO  T H E
I M M I G R AT I O N
S K I L L S  C H A R G E
Any UK organisation sponsoring migrant  
workers within their business are required to  
pay set immigration fees to the Home Office.

Some of these, such as the 
visa application fee and 
the Immigration Health 
Surcharge (IHS) are usually 
covered by the migrant worker. 
However, it is an employer’s 
responsibility to pay all fees 
relating to sponsorship, and 
these costs cannot be passed 
onto the applicant.

One of the fees that the 
sponsor must pay is the 
Immigration Skills Charge 
(ISC). The ISC is a fee levied 
on businesses employing 
skilled migrants. Sponsors are 
required to pay the fee for each 
Certificate of Sponsorship 
(CoS) they assign, unless an 
exemption applies.

Depending on how long 
you intend to sponsor the 
worker for, this fee can run 
to thousands of pounds, 
making it one of the most 
expensive ongoing elements 

of sponsorship. However, 
some employers may be able 
to avoid this charge in future 
thanks to a new exemption due 
to be brought in next year. 

PROPOSED EXEMPTION 
FOR EU WORKERS

From 1 January 2023, 
employers will not have to pay 
the ISC if they are assigning a 
CoS to a Senior or Specialist 
Worker who is a national of 
an EU country and is being 
assigned to the UK by a linked 
EU business for no more 
than 36 months. The draft 
legislation is currently subject 
to parliamentary approval, but 
information on the exemption 
has already been added to the 
guidance for sponsors. 

To speak to a member of our 
immigration team, please call  
us on 0208 461 6660.

‘ Depending on how long you intend 
to sponsor the worker for, the ISC 
can run to thousands of pounds, 
making it one of the most expensive 
ongoing elements of sponsorship.’
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U K  N E T 
M I G R AT I O N 
H I T S  R ECO R D 
H I G H

This is the highest net migration figure ever recorded, and 
an increase of 331,000 compared to the previous year. Net 
migration is the difference calculated between the numbers 
of people entering and leaving the UK. 

The increase has been driven by people arriving from outside 
the EU, as well as the resumption of post-pandemic travel.  
Among those non-EU nationals arriving in the UK were 170,000 
people from Ukraine and 76,000 from Hong Kong. 

Non-EU nationals accounted for an estimated 66% of total 
immigration, whilst the immigration of EU nationals remained 
broadly stable in the last year, accounting for 21% of total 
immigration. British nationals made up the remaining 13% of 
immigration. This will include both British nationals arriving 
from Hong Kong and some British National (Overseas) status 
holders arriving from Hong Kong. 

The rate of student visas being granted has also rocketed, with 
more students arriving in the UK after studying remotely during 
the coronavirus pandemic. In the year ending June 2022, those 

An estimated 504,000 more people came to 
the UK than left last year, according to figures 
published by the Office for National Statistics 
(ONS) for the year ending June 2022.

arriving on study visas accounted for the largest proportion 
(39%) of long-term immigration of non-EU nationals at 277,000, 
an increase from 143,000 in the year ending June 2021. 
 
A UNIQUE YEAR
According to the ONS, there are many factors independent 
of each other which have contributed to migration at this  
time, meaning it is too early to predict whether this picture  
will be sustained. 
 
Jay Lindop, Director of the Centre for International Migration 
at the ONS said: “A series of world events have impacted 
international migration patterns in the 12 months to June 
2022. Taken together these were unprecedented. These 
include the end of lockdown restrictions in the UK, the 
first full period following transition from the EU, the war 
in Ukraine, the resettlement of Afghans and the new visa 
route for Hong Kong British nationals (Overseas), which 
have all contributed to the record levels of long-term 
immigration we have seen.”

These factors have all contributed towards relatively high levels 
of total long-term immigration at an estimated 1.1 million in the 
year to June 2022.

Want to receive a weekly round-up of the 
latest immigration news? Sign up to our 
newsletter at www.smithstonewalters.
com/signup.

‘There are a number of factors 
independent of each other which have 
contributed to migration at this time.’

13U K  I M M I G R AT I O N
N E W S



The Home Office’s priority 
change of circumstances 
service allows sponsors 
to fast-track certain 
administrative changes in 
relation to their sponsor 
licence, by submitting an 
application by email.

A-rated sponsors can use the service to 
request additional or annual allocations 
of certificates of sponsorship (CoS), or 
to make changes to their organisation 
details or key personnel associated with 
the licence.

The charge for the priority service is £200 
per request, and those using the service 
will usually receive a decision on their 
request within five working days. Under 
standard processing times, requests can 
take up to 18 weeks to process.

Given the lengthy processing period, 
Smith Stone Walters regularly 
recommends this Home Office service to 
its clients. It is of particular benefit to those 
UK businesses in need of a fresh allocation 
of Certificates of Sponsorship - either to 
sponsor new migrant employees or extend 
the stay of existing sponsored workers. To 
many sponsors, the prospect of deferring 
the recruitment of skilled workers by 18 
weeks to await a new distribution of CoS 
from the Home Office is inconceivable so 
purchasing this optional service frequently 
becomes a necessity.  

HOW IT WORKS

A maximum of 60 priority service 
requests will be accepted each day.  
The service is open from 9am to 5pm 
Monday to Friday. Any requests  
submitted outside of these operating  
hours will not be considered.

Note that you must have submitted 
a request via the online Sponsor 
Management System (SMS) prior 
to emailing the priority service 
mailbox. Once you have submitted 
your SMS change, you can then email 
postlicencepriorityservice@homeoffice.
gov.uk, with a completed priority  
request form as an attachment.
If your request has been successful,

you will receive an email from the priority 
service team to advise that your request 
has been accepted, and a second email 
containing a link to make the £200 
payment. You have 72 hours from when 
you receive the second email to make a 
payment. If you fail to make the payment 
within that time, your priority request will 
expire and you will need to apply again to 
be considered.

HIGH DEM AND

The priority service is currently 
experiencing high demand and therefore 
the Home Office is seeing the full 60 
slot allocation reached by around 
9:03am each morning. For this reason, 
notification emails will no longer be sent 
to advise sponsors when the daily limit 
has been reached.

If you do not receive a response to your 
priority email request stating that a 
payment link has been sent, please assume 
that the request has not been accepted 
and it is in your best interest to try again 
the following working day from 9am.
Smith Stone Walters therefore advises any 
sponsors with urgent requests to submit 
them as soon as the service opens each 
morning, and be prepared to make several 
attempts before your request is accepted.

U K  I M M I G R AT I O N
N E W S

P R I O R I T Y 
S E R V I C E 
F O R 
S P O N S O R S 
I N  H I G H 
D E M A N D

For more information, please contact SSW.

‘ Given the lengthy 
processing period, Smith 
Stone Walters regularly 
recommends this Home 
Office service to its clients.’
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British nationals seeking to enter India for tourism 
purposes this year have been severely impacted by the 
Indian government’s decision to remove the United 
Kingdom from its eVisa programme.

The Swedish Migration Agency 
has recently introduced major 
changes to the rules around 
work permits in Sweden. The 
changes aim to discourage 
criminal activities and prevent 
companies from engaging in 
salary dumping.

Smith Stone Walters will continue to monitor the situation and 
provide an update when further information is available.

G L O B A L
I M M I G R AT I O N
N E W S

I N D I A’ S  E-V I S A 
R O U T E  C L O S E D  T O
U K  N AT I O N A L S 

N E W 
R U L E S  F O R 
S W E D I S H 
W O R K 
P E R M I T S

The change means applicants must instead apply for a physical 
visa and attend an in-person appointment at an Indian Visa 
Application Centre to submit their documents. The process is far 
more expensive and time consuming than the online eVisa, and 
there is a long waiting list for appointments at Indian visa centres 
in the UK.

The sanction has led to hundreds of holidays being disrupted  
or cancelled as travellers struggled to secure an in-person  
visa appointment. 

B ACKG R O U N D

Before the COVID-19 pandemic, the vast majority of UK visitors 
to India entered on an eVisa. The relatively simple application 
process for an eVisa is completed online, and successful 
applicants are provided with an Electronic Travel Authorisation 
(ETA) which they can use to enter India at any of the designated 
air or seaports.

The service was suspended when India closed its borders due to the 
pandemic. When the nation re-opened to tourists in February 2022, 
the eVisa system was restored. However, the UK did not appear on 
the new list of countries eligible to apply under the scheme.

It is not clear why the UK was excluded when the scheme re-
opened, although one common theory is that the extra red tape 
imposed on Brits is part of a row between the UK and India over 
ease of access for Indian visitors to the UK.

Prior to the change, the UK represented one of India’s key 
tourism markets. The decision is said to have cost tour operators 
millions of pounds in refunds to customers unable to secure visas 
in time.

I N D I A TO R E V E R S E P O L I C Y ‘ V E RY S O O N ’

Recent reports suggest that India could reinstate eVisas for 
British travellers in a matter of weeks or even days. 

Rakesh Kumar Verma, additional secretary at the Ministry of 
Tourism in India, told The Independent: “We are aware of this 
challenge, and it is under consideration at a very high level, and I 
am sure this will be addressed very soon.”

KE Y CH A N G E S I N T R O D U CE D

 A signed employment contract is 
required to obtain a work permit 
(previously, an offer of employment was 
sufficient).
 A maintenance requirement has been 

introduced for those workers who want to 
bring their family.
 A new residence permit has been 

introduced for highly qualified people 
who want to come to Sweden to look for 
work or explore the conditions for starting 
their own business.

 It is now possible to apply for an 
extended work permit multiple times, for 
two years at a time. Previously, the limit 
for work permits was four years.
 An obligation has been introduced 

requiring employers to report changed 
conditions for the employee, along with 
a penalty for breaching this reporting 
obligation.

N E W R U L E S FO R PA S S P O R T 
CH ECKI N G

From 1 November, applicants for a 
work permit or a residence permit for 
self-employed persons must personally 
show their passport before the Swedish 
Migration Agency can make a decision.

The new requirement affects both 
people who are applying for a residence 
permit for the first time and those who 
are applying for an extended residence 
permit, but it applies only if you are using 
a passport that you have not previously 
shown to the Swedish Migration Agency, 
a Swedish embassy, or the consulate-
general. If you are applying with a 
passport that you have already shown 

in connection with a personal visit, you 
do not need to show it again. You will 
be contacted by the Swedish Migration 
Agency if they wish to see your passport.
If you need an entry visa or residence 
permit card to travel to Sweden, in most 
cases you will have your fingerprints 
taken and be photographed when you 
present your passport at an embassy or 
consulate-general.

V I S A PRO CE S S I N G T I M E S

Sweden’s Migration Agency have 
notoriously long waiting times for 
citizenship applications, work permits  
and residence permits. 

The recent changes have also 
lengthened the application processing 
times substantially for work permits. 
Application processing has increased 
to several months rather than a couple 
of weeks, and there is currently no 
indication of when the situation will 
return to normal. Applicants are therefore 
advised to submit their application at 
their earliest convenience.

Please contact us for more information 
on these changes.
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In November, the Australian government 
introduced a new direction that changes how the 
Immigration Department prioritises skilled visa 
applications. This direction removes the Priority 
Migration Skilled Occupation List (PMSOL) 
implemented in September 2020.

G L O B A L
I M M I G R AT I O N
N E W S

Have a European immigration enquiry?  
Contact the SSW Global Immigration team.

When active, the PMSOL identified occupations which filled 
critical skills needs to support Australia’s economic recovery 
from COVID-19. Visa applications with an occupation on the 
list were given priority processing.

Labelling the list as 'outdated', the Department of Home Affairs 
(DHA) has now replaced it with a renewed visa processing 
system that will prioritise education and health professionals 
followed by employer sponsored visas.

WH O N OW G E T S PR I O R IT Y ?

Highest priority for employer-sponsored visas will now go to 
healthcare or teaching professionals, followed by applications 
lodged by approved sponsors with accredited status. The next 
priority is applications for a role in a regional area.

Skilled visa applications are processed in the following order  
of priority:

1 .   Visa applications in relation to a healthcare or  
teaching occupation.

2 .   For employer sponsored visas, visa applications where the 
applicant is nominated by an approved sponsor with 
Accredited Status. 

3 .   Visa applications in relation to an occupation to be carried  
out in a designated regional area.

4 .   For permanent and provisional visa subclasses, visa 
applications that count towards the migration program, 
excluding the Subclass 188 (Business Innovation and 
Investment (Provisional)) visa.

5 .  All other visa applications.

Professionals who will be given priority under health and 
education occupations include teachers, Health and Welfare 
Support Workers, Child Care Centre Managers, Medical 
Scientists, Counsellors, Psychologists, Social Workers and 
Medical Technicians.

The new priorities apply to all skilled visa nominations and 
visa applications that are yet to be decided, as well as new 
applications lodged.

A DV I CE FO R A PPL I C A N T S
To assist in processing, it is important to lodge a complete 
application and provide all supporting documents as soon as 
possible. The DHA may not ask you for further documents 
before making a decision on your visa application.

S W I S S  V I S A  
AG R E E M E N T 
E X T E N D E D

The deal, which has been in operation since the start 
of 2021, has had a transformative effect on companies’ 
ability to provide services in each other’s countries by 
allowing employees to easily work in both states.

The extension of the agreement means UK 
professionals – from accountants and lawyers to 
advertising creatives – can continue to travel and 
operate freely in Switzerland for up to 90 days a year 
without needing a permit. The extension has been 
welcomed by the UK services industry, which accounts 
for around 80% of the UK’s GDP and workforce.

The SMA will be rolled over for a further three years, 
providing UK and Swiss companies with welcome 
certainty. Moving skilled people between countries 
is vital to services exports, facilitating the delivery of 
projects and face to face conversations that help to win 
new clients and get deals done.

The two countries have also agreed to launch 
negotiations next year on a new free trade agreement, 
which will establish long-term arrangements for 
services mobility and boost trade between the UK and 
Switzerland even further, in 2023.

Following intensive discussions, the UK and 
Switzerland have agreed a three-year extension 
to the Services Mobility Agreement.

G O O D B Y E  T O 
AU S T R A L I A’ S 
P R I O R I T Y  S K I L L E D 
O C C U PAT I O N  L I S T
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Almost a year on, we are delighted to announce that we have 
now reached another exciting milestone in our climate positivity 
journey, with over 25,000 trees planted to date. That’s 10% of our 
target completed already, thanks to your visa instructions.

H OW IT  WO R K S
We have partnered with Ecologi, an environmental organisation 
based in the UK that funds climate projects worldwide. Through 
this partnership, we plant five trees for each visa instruction we 
receive from new or existing clients.

Ecologi works with tree planting partners who responsibly plant 
the trees on our behalf. The project also provides fair-wage 
employment by hiring local villagers to grow, plant and guard 
the forest restoration sites, providing a consistent income to 
poverty-stricken communities.

In December 2021, Smith Stone Walters 
launched a new company initiative 
to help us work towards becoming a 
climate positive workforce. Through 
our partnership with Ecologi, we have 
pledged to plant five trees for every visa 
instruction we receive, with a business goal 
of planting 250,000 trees by 2030.

2 5 K  T R E E S 
P L A N T E D!

7 7
LO N G -H AU L FL I G H T S

330
M E TR E S S Q UA R E D 
O F S E A I CE S AV E D

24 8 ,100
M I L E S D R I V E N I N A C A R

O U R I M PAC T S O FA R
To date, we have planted 26,425 trees and offset 100 tonnes  
of carbon. That’s equivalent to:

TREES PL ANTED

S S W
N E W S

D O W N L OA D  
O U R  N E W
B R O C H U R E

Smith Stone Walters has produced a new guide for employers 
on sponsoring workers under two of the most commonly used 
routes: the Skilled Worker route and the Senior or Specialist 
Worker route. Our Global Mobility Routes to the UK brochure 
sets out the eligibility requirements and costs for both routes, 
alongside illustrated case study examples.

Download your free copy today, and discover:

   The Sponsor Licence process: Understand the eligibility 
requirements for becoming a Home Office approved sponsor, 
how to apply for a licence and how much it costs.

    The Skilled Worker route: Gain an overview of the eligibility 
requirements, skills and salary thresholds and how this route 
can lead to settlement in the UK.

    The Senior or Specialist Worker route: Learn how overseas 
businesses can use this route to transfer existing workers to a 
connected UK branch for temporary assignments.

    How to choose a route: We compare the above two routes side 
by side using various example scenarios to help employers 
select the most appropriate route for their overseas hires.

    The cost factor: We set out the various Home Office 
immigration fees and explain which of these must be covered 
by the employer and which fees are usually paid by the  
visa applicant.

    Other economic immigration routes to the UK: Discover  
a range of other specialist work routes under the  
points-based system.

    Next steps for your business: Our list of key action points  
for businesses taking their first steps towards sponsoring 
migrant workers.

Click here to download the full guide.

G LOBAL
MOBILIT Y
ROUTES 
TO  THE  UK

If you have an immigration case you’d like our help with, 
contact us today to speak to a member of the team.

Over the last two years, the UK government 
has rolled out a number of changes to the 
points-based immigration system to make it 
easier and quicker for British businesses to 
recruit skilled workers from overseas.
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“ Extremely comforting to have 
the very stressful visa process 
handled so efficiently and 
professionally. Thank you!” 
AG, Software company

“ I was impressed with Kitty and 
Louise. They have showcased 
their professionalism. They were 
patient with my questions and 
requests. Their guidelines sent 
to me were detailed and easy to 
follow. I was very lucky to have 
them support on my case. If 
there was a “Star of the Month” 
award, I would definitely vote 
for them. Thank you again!” 
HL, Telecommunications 
company

“ Thank you for making a 
complicated process easier 
to follow through efficient 
communication, clear 
instructions, and quick responses.” 
IC, Research company

WHAT  OUR
CLIENT S  
S AY  ABOUT  US!
We always strive to deliver a WOW service 
to our clients. Our dedicated team have been 
working hard to provide successful solutions 
and swift results, getting our clients where they 
need to be. Here is just some of the feedback 
we have been proud to receive recently:

METICULOUS
SEA MLESS

PROFESSIONAL
EFFICIENT

RESPONSIVE

“Pallavi was very responsive, 
prompt and meticulous. She went 
above and beyond to try and 
secure an appointment for me 
and carried my application along 
all the way to the end. I enjoyed 
having her as my rep as she was 
very reliable and I have had less 
than savoury experiences with visa 
applications in the past.” 
CP, Software company

“ Louise provided a first-class 
service from the second we 
connected. The professionalism  
and efficiency shown made  
the process seamless.  
Thank you, Louise.” 
TB, Aviation company

“ Satisfied is an understatement 
to express how happy I am. 
Good work!” 
WS, Care company

S S W
N E W S

F O C U S
I S N ’ T  I T  T I M E  YO U R 
B U S I N E S S  S E C U R E D  A 
S P O N S O R  L I C E N C E ?
 

A recent analysis of government data found that just 3.5% of UK 
businesses currently hold a sponsor licence. This means that 
nearly 97% of businesses are currently unequipped to recruit 
workers from outside the UK resident labour market.

With job vacancies at a record high and many employers 
struggling to fill critical roles with UK workers, there has never 
been a better time to prepare your business for an international 
recruitment drive by becoming a Home Office approved sponsor.

In this Focus, we explore the impact of Brexit on international 
recruitment two years on, the key benefits a sponsor licence can 
bring to your business and how to maintain compliance.

Following the UK’s departure from the EU, British businesses have 
lost the ability to freely recruit skilled workers from EU countries. 
This means that employers now require a sponsor licence in order 
to hire the vast majority of European workers.

Lower skill and salary thresholds introduced under the Skilled 
Worker route also mean that employers can now recruit foreign 
workers into a wider range of roles than were previously eligible 
under the Tier 2 (General) route. This has led to an increase in 
sponsored work visas being issued to non-EU nationals. The 
government also removed the requirement for employers to carry 
out a Resident Labour Market Test (RLMT) before hiring a 
migrant worker, significantly speeding up the onboarding process.
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20F O C U S
CO N T I N U E D

Despite these changes, only around 
50,000 businesses are currently on the 
Home Office’s list of approved sponsors, 
out of around 1.4 million private sector 
employers in the UK. With many 
sectors such as healthcare, hospitality 
and construction (to name just a few) 
desperately seeking more staff, isn’t it time 
more employers considered applying for a 
sponsor licence?

Eligibility requirements for a 
sponsor licence
Organisations of any size and in any  
sector can apply for a sponsor licence, 
as long as they meet the eligibility 
requirements. Your company must have 
an established business presence in the 
UK with a fixed office address, and a 
suitable member of staff to nominate as the 
‘Authorising Officer’. 

As part of the pre-licence approval process, 
the Home Office may wish to visit your 
business to assess your suitability for 
a licence and to check if you have the 
appropriate measures in place to be able 
to meet the strict compliance requirements 
placed on all sponsors. 

Common barriers to applying 
for a licence
Many employers cite concerns over the 
cost and the perceived red tape involved 
in getting a licence as key reasons for 
delaying an application. Some employers 
are also said to be ‘living in hope’ that 
the government will introduce changes 
to the Shortage Occupation List (SOL) to 
make more in-demand occupations such 
as HGV drivers and entry-level hospitality 
roles eligible for sponsorship. 

The government has so far given no 
indication that it will be introducing 
further changes to allow employers to 
sponsor overseas workers in so-called ‘low 
skilled’ roles, despite campaigning from 
many industry leaders.

Some employers that are interested in 
sponsoring overseas workers but are put 
off by the costs and complexities may 
be able to access support. For example, 
Devon County Council recently promoted 
a funding proposal offering financial 
support to adult social care providers 
in recruiting overseas health and care 
workers. The funding covered the cost of 
the Immigration Skills Charge (ISC) and 
other related relocation costs such as the 
visa application fee, English language test, 
flights and accommodation.  

It remains to be seen whether other local 
councils will follow suit and offer similar 
funding schemes to help alleviate skills 
shortages in their region. However, for 
some businesses, the benefits of becoming 
a licenced sponsor and building an 
international workforce can far outweigh 
the initial investment. 

Benefits for recruitment and 
retention
Many employers find a sponsor licence  
can act as a useful tool to help their 
business attract and retain staff. 

Employers with a licence already in place 
are a more attractive prospect for migrant 
workers, giving your business a competitive 
edge in the fight for top talent. The 
timeframe to secure a licence can  
take several weeks, therefore candidates 
with job offers from employers with a 
licence already in place are likely to  
favour those offers. 

Employees on a sponsored visa are also 
more likely to stay with your business 
long-term as they would need to submit 
a new visa application if they wished 
to switch jobs or employers. After five 
years, Skilled Workers can also apply 
for Indefinite Leave to Remain (ILR) in 
the UK. For many overseas workers, this 
can act as a huge incentive to stick with 
their sponsoring employer during their 
qualifying period for settlement.

Long-term business benefits
Recruiting workers from overseas can 
benefit your business in many ways. As 
well as providing a richer workplace 
culture for all employees, an international 
workforce can present a positive reputation 
for your organisation. Research shows 
that businesses with a diverse workforce 
benefit from increased profits, greater 
innovation and creativity, and enhanced 
brand appeal.

Although the upfront costs can seem steep, 
a sponsor licence is an investment and 
your business will benefit long-term from 
having access to a wider talent pool and 
the flexibility to hire from anywhere in  
the world.

Once approved, your licence will be 
valid for four years before it needs to be 
renewed. As long as you continue to meet 
the requirements, you can sponsor as 
many workers as required whilst you hold 
a valid licence. 

Compliance considerations
Employers about to begin their 
sponsorship journey should ensure they 
are fully aware of the rules around sponsor 
compliance. The Home Office places strict 
requirements on all licenced sponsors, 
known as ‘sponsor duties’. Failure to 
comply with these obligations could 
result in your licence being downgraded, 
suspended or revoked.

Being unaware of the rules will not defend 
your business against adverse action from 
the Home Office, as sponsors are expected 
to understand the requirements placed on 
them and ensure that adequate training is 
provided to their staff.

Smith Stone Walters can provide 
comprehensive training for employers 
on understanding and maintaining 
immigration compliance. We can also help 
your business prepare for a compliance 
visit by carrying out a mock audit.

Key considerations for 
employers
With sponsor licence applications currently 
taking on average two to three months to 
process, employers who think they will 
need to hire overseas workers in the near 
future should apply as soon as possible. 

We recommend using the Home Office’s 
priority service if your application is 
urgent. The fee to use the service is £500 
in addition to the licence application fee. 
Eligible requests that have successfully 
made payment will be considered within 
10 working days.

The Home Office has already made 
several changes to the sponsorship  
system to make it easier for employers to 
recruit the staff they need on a tighter 
timescale. Smith Stone Walters anticipates 
further reforms being introduced in 
2023 and beyond as the Home Office 
continues to modernise and digitalise the 
UK’s immigration system. For employers 
looking to recruit from overseas next year, 
opportunity awaits.

If you have questions about applying  
for a sponsor licence, call us on  
0208 461 6660 or email  
info@smithstonewalters.com. 

‘ With many sectors such 
as healthcare, hospitality 
and construction (to name 
just a few) desperately 
seeking more staff.’
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www.smithstonewalters.com

This publication is not meant to be used as a substitute for 
proper professional advice based on the facts of a particular 
transaction as it is not intended to be a complete coverage 
of the subject. Smith Stone Walters Limited accepts no 
liability for any action taken based on the contents of this 
publication
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